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CREATING A COMPETITIVE ADVANTAGE
THROUGH COMPLIANCE

A MARKETING PERSPECTIVE

Gavin Flood

Irish League of Credit Unions

Compliance....so what’s the deal?

Full Definition of COMPLIANCE

1 a: the act or process of complying to a desire, demand, proposal, or regimen or to coercion
b : conformity in fulfilling official requirements

2 : adisposition to yield to others

3 the ability of an object to yield elastically when a force is applied :  riexisiry

Wikipedia
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Compliance...It’s got a bad rep!

An inhibitor to engaging
marketing
communications

It’s seen as dull
Reduces speed and
agility of
Fraught with pitfalls
No one wants
toown it

marketing

Organisations are focused
on doing the minimum to
meet requirements
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It’s Important: Why?

REGULATORY REQUIREMENT

e Sector specific
¢ Tied to licensing approval and renewal
*  Fines for non compliance

e Communications and in particular marketing communications are a key
element to it

*  Significant burden on marketing to understand and interpret the rules

*  Significant challenge in achieving communications engagement and ROI
while adhering to compliance requirements
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It’s Important to Customers

of players say they don’t
trust offers where the

5 would not click on an email or
T&C’s are not clear

SMS with an offer in it for fear
of Socially Engineered fraud

say they want to be able to have
full promotional information
made easily available to them

Would describe themselves

as marketing savv
£ v of players say TRUST is the single

most important factor when
choosing a gaming provider

O
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It’s Important: Why?

GOVERNMENT OVERSIGHT
«  Significant breaches can draw Government attention and negative PR

THE RISE OF SOCIALLY ENGINEREED SCAMS

¢ Active online users are subject to at least one socially engineered scam per
week*

¢ Commitment to marketing compliance and promotion of same can help
reduce the risk of socially engineered scams

e Having a charter that says what you will and will not do when it comes to
marketing communications is now vitally important

CREDIT UNIGH COMPLIANCE CENTRE
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What'’s VERY Important to Customers?

TRUST  BEST OFFER
TRANSPARENCY

ACCESSIBILITY
INSTANT OFFERS

O
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What are the Benefits?

T|R|U|S|T
Built on the brand trust it _-;
has established HQJ

M
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From knowing the brand
puts the customer first

To introduce new products,

Nj (}"] E}] initiatives and communications built

around a consistent framework
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Why it’s now tougher
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The Benchmark

r
THE SAVINGS ACCOUNT

NO FEES. INSTANT ACCESS. NO SNEAKY STUFF.

Part of the Rabobank Group

At RaboDirect, we're part of the Rabobank group, 50 you'll be reassured to know that in September 2015, Rabobank was once again
ranked amang the safest banks in the world by Global Finance Magazine.

Apply online now

# Terms and conditions

¥ Terms of business @
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Why it’s now Tougher

SOCIAL ADVERTISING

The culture of sharing and commenting demands focused compliance

THE RISE OF REAL TIME BIDDING

You must know where your brand is being promoted

CONTENT MARKETING

More people are writing about your brand and product in more channels

AFFILIATE MARKETING

In gaming 3 party affiliates account for 44% of new business / 40% in

travel / 46% in insurance @
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Why it’s now Tougher
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The Opportunity

The Opportunity

) www.aib. e/ - -
Loan Decision In Just 3 Hours! Competitive Rates on AIB Loans.

Barrow up to €30k Online - Flexible repayments - Apply online - 3 Hour Loan Approval
§ Westend Retail Park, Blanchardstown - (01) 821 2566 - Closed today - Hours =

Bank of Ireland Loa fom 7.6% APR* - bankofireland.com
5 www.bankofireland comMSelLoan

Baorrow €8000 From Under €120 Per Month.

Barrow Up To €85,000 - Apply Oriine in Mirustes - Borow From €300 - Discounted Orine Rale
Ml A Personal Loan? - Car Loan - Apgly Now « Boerow Up To €85000 - Car Finance

Personal Loans - Ireland - Flexible loans fro @
= mecrgditiel

wwaruplos o -. Apply onlins
TETD CEzee Credit Scors Compare Loans - Compare Car Finance

ompaTe gnt Accounts'
Car Finance - Current Accounts

efimance Ireland - microfinanceireland.ié

%] www.microfinanceireland e’ ~

Government Initiative providing Small loans for Small Businesses

Nirw & Exisling Businessos « 10 day lurnaround « Funding up-lo €25,000
i Air - What Wiz Do + Casar Shadins -« How o Apply
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The Opportunity

Home » Borrow » Loans » Personalloen 3 Features & Benefts

Personal Loan
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bk of irsland.

A3 M Mess  bmapes  Wmss  Mows  Sesrh s

About 58,500,000 meesiis 0 53 sacorsis]

bankafireland com - Bank Of Ireland
LT www haskofireiand com’ =
Ol

Need A Personal Loan?

gy G In Mirtas. 04 Crvct Card o Trarmacton.
Fast.

Marigages Car Loan - Now

Vi W v You e Lot 7% of Wou'ew ool Th Car Loan Fox Voo
Vilhew of Vit Moiguage Back in Casih Cubck Aggroml Bt 16 0 €45000

Bank of Ireland - For small steps, for big steps, for life
1w Bk ehirelind com =

o e’y oqpeoriorites. Find o more

Tt S bl a

Online Banking Bank of ineland

Detirg Suwsed With 365 Onies Bari o retand Grous e page

Locate your branch Branch Banking 0
For tiotata i brwsch pevicen.  Line e cosreiten I raiey bariirg
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The Credit Union?

AN images  News  Videcs  Maps  Mom  Searchtools

About 24,400,000 resuibs (.40 seconds)

Quick Appraval AIB Laans compamwe Rates on AIB Loans - aib.ie

[ wwwaib e Quick-Apgroval-Loal

Loan Approval In Just 3 Hours!

Types: Personal Loan, Home Imerovement Loan, Car Finance, Travel Loan, Education Loan, First Job...
¥ Westend Rotail Park, Barchardstown - (01) 821 2886 . Closed today - Hours =

Personal Loans Up To €600 - Borrow Between €100 - €600 Today
[T www.providentpersonalcredit ial =

Na Hidden Feus. Bad Crodd OK.

Loan Galulator - Weekly Repayments

Typos: Shot Term, Cash Loans, Pay Woekly, Iish Lender
Honw It Works - Contact Us - €100 - €600 Lpang

gans - Credit Union.ie - The Irish League of Cradit Unions
‘waw.creditunion. e » What Wa Offer »

Loars. What is 5o diferont about a oredit unien Loan? Before taking cut a koan of any kind, s worth
taking this time o understand how kending works. That way ..

‘B
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The Credit Union?
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The Credit Union?

What I8 50 Sifferent AbOUL & CreaN union LoanT
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No Opportunity Cost

FIND OUT uons K

naching
SEARCH INVENTORY
Vet WERLTE vonay
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LEARN M:ORE

oacen wow GET IT VOTE HERE

BUILD YOUR OWN “"““""*""C“L” FIND YOUR CAR

SHOP NOW

P THE GIFT OF RAVINGE REVP NOW  QUOTE NOW

REGISTER NOW"?S"M‘T"GD;.Y
-.WEXP é? Seak Nm\:\rrlr
ravnow SRR TRY IT N w

START SHOPPING™

et Yéﬁ{HIQS?how

T MOBE et £ TRAD IT How

GOOD PERFORMANCE POOR PERFORMANCE
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A Benchmark: UKGC Compliance Framewo

GAMBLINCﬁ

Quarterly marketing
compliance audits

Strict requirements on offer
types

Whitelisting required with
online operators

Insistence on “one click” rule
for T&C visibility online

Age verification required onsite
Advertising watersheds in place

CSR concept to be embraced
proactively —i.e. in sponsorship
where UKGC has no oversight

No guidelines in relation to
marketing communications

Light touch oversight

RTE the accepted approval
mechanism for ATL activity

No set rules on the
presentation of offers and
related T&C’s
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How to do it?

TOP DOWN APPROACH

¢ Senior Management buy-in to marketing
compliance focus

¢ Reflected in brand tone of voice and
proposition

¢ Delivered through the product narrative
across all marketing channels

DEVELOP THE MARKETING TOOLKIT

e Trust — Transparency — Accessibility: The
Communications Framework

. Develop A Marketing Charter with
Compliance at the centre of it

Th e M a rketi ng Ch a rte r (with compliance at its heart)

Customer & Market
Knowledge

Customer Insights
Product Segmentation
Customer needs

. Marketing KPI's . Campaign Process
Marketing Success . Brand Position (Trust & Transparency) . Marketing Stakeholders (Compliance)
il . Product narrative
A ntabili
cEmiEily . Marketing RO targets
Marketing planning . Pricing strategy

. Market gaps

Communicate A
Market Position

Messaging & Positioning
Content Marketing
Channel ownership
Sales strategy

Collateral & Website
Media outreach & PR
Social Channels

Influencer marketing

Equip The Business
For Success

Campaign process development
Sales tools

Training

Objection handling

. Thought Leadership
. Brand Position (Trust & Transparency)

O
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TRUST

TRANSPARENCY

ACCESSIBILITY
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Compliance: Comms Process

ZetictyiPlanning
nfe calectcn
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COMPLIANCE AS A
0
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